
 

 

1. Approved changes – Review  
Changes approved by a previous council resolution.  The original budget amount plus the approved changes 
determine the revised budget in this QBRS. 

 
2. Revised budget 
Original budget plus prior quarter approved changes. 

3. Recommended changes for council resolution 
Budget changes must be approved by Council.  By resolving to accept this QBRS, councillors are approving the 
recommended changes. 

4. Projected year end result 
The revised forecast position at financial year end.  It is the original budget plus the approved and recommended 
budget changes. 

 
5. Variance 
Variance between the original adopted budget and the revised projected year result.  Councillors and the 
community should be aware of the reasons behind the variance. 

6. Actual YTD 
The actual result from 1st July until the end of the quarter being reported. 

7. Internal allocations and unallocated reserves 
Demonstrate the level of liquidity of Council, specifically, Council’s ability to cover short term liabilities such 
as employee entitlements. 

8. Capital 
Informs Council if the capital works program is on track to deliver programs in IP&R documentation. 

The Consolidated Fund is the combination of the General, Water, Sewer and 
Waste fund.  Some councils do not provide water or sewer to their 
communities. 

 

The funds are reported separately to ensure council, and the community have 
a clear picture of how the respective infrastructure and service delivery 
streams are performing.  
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